
2024

REPORT
ANNUAL

Port Coquitlam Heritage And Cultural Society 

Year ended March 31, 2024



Table of Contents

Message from the President
Personnel and Governance
Exhibits
Events, Programs, Fundraisers
Museum Attendance
Grants
Collections
Volunteer Hours & Membership
Online Presence 
Supporters
Community Partners
Financial Statements

1
3
5
6
7
8
10
12
13
15
16
17

........................................................................

........................................................................

........................................................................

........................................................................

........................................................................

........................................................................

........................................................................

........................................................................

........................................................................

........................................................................

........................................................................

........................................................................



Message from the President
I am pleased to share the 2023/2024 Annual Report of the Port Coquitlam
Heritage and Cultural Society (PoCo Heritage). 

We had an excellent year!

Thanks to the amazing work of our Grant Committee we were awarded 10
grants this year totaling $106,330 - an increase of $47,126 (180%) over our
previous year.  

We used this money to hire well-qualified museum professionals and to
purchase needed equipment, materials and services. We employed: a full-time
museum manager, a part-time assistant curator, a temporary outreach
coordinator and three summer students - some 4,400 staff hours in total, the
largest number in the 35 year history of PoCo Heritage.

Staff and volunteers developed numerous exhibits and events throughout the
year. Highlights included the colorful May Day 100th Anniversary exhibits at
City Hall, at the Community Centre as well as banners on Shaughnessy Street;
and the excellent PoCo Lax: A History of Lacrosse in Port Coquitlam. PoCo
Heritage members were very active in the May Day parade, the Mid-Autumn
Festival, the Persian Nowruz Festival, Car Free Day, Farmer’s Market, Heritage
Detectives, Rhymes of Times, Heritage Writer’s Group and the Poco
Genealogical group. PoCo Heritage was everywhere.  

This boost in our profile helped PoCo Heritage smash a number of records this
year. Our in-person attendance increased by 64% (3,574 people), our online
searches went up 5.4% (1,877 searches) and our social media reach expanded
by 119% (33,000 people) thanks to our popular “Throwback Thursdays” pages
on Facebook.  

So, a banner year for PoCo Heritage. Hooray! 

Looking ahead to 2024/2025, I see a mix of challenges and opportunities.
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Our greatest challenge is that our $55,000 annual operating grant from the
City of Port Coquitlam has not increased in five years falling greatly behind
inflation and the cost of living. We will again be applying to the City this year
to make up the shortfall.

Another source of concern is the ending of federal Covid relief grants. PoCo
Heritage has been very successful in funding projects through these grants and
for the foreseeable future we will have to look elsewhere for funding.

Fortunately, we have a plan. Or rather, the start of a plan. In 2023 PoCo
Heritage used a grant from the federal government to hire museum advisors
the Hatley Group to help us develop a long-term sustainability plan. Their 186
page final report arrived in late May 2024 and the current Board is reading and
digesting their findings. The report is full of best practices, sensible
recommendations and where necessary, tough love. It will take years to
implement most of the recommendations but the report provides the Board
with a road map including directions and a destination. We will keep you
posted.  

Finally, I would like to thank staff, volunteers, board and general members for
their hard work, courtesy and kindness throughout the year. I am also
appreciative of the advice and support of City staff and elected officials and
the generosity of funding agencies at the federal, provincial and municipal
levels. We couldn’t do it without you!

Kind regards,
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Jack Choules
President
Port Coquitlam Heritage 
and Cultural Society
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Exhibits
This year saw the continuation of the most PoCo Heritage exhibits around
town ever with the 100th May Day exhibits in the Port Coqutilam Community
Centre, City Hall, street banners, and construction fencing. Our feature exhibit
“A Fishy Story” was taken down and in its place “PoCo Lax: A History of Lacrosse
in Port Coqutilam” was launched in September. Additionally, upon completion
of our May Day exhibits, our permanent exhibits were updated to include
elements of our recently ended exhibits. 

In total 10 exhibits of various size and scope were featured throughout the
year. 
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Events, Programs, and Fundraisers
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PoCo Heritage recorded the highest number of attendees to museum events
and programming on record this year. This includes school tours, our regular
programming including Heritage Detective, Rhymes of Times, and Heritage
Writers group as well as outreach at events like May Day, the Farmer’s Market,
Pride, the Mid-Autumn Festival, Car Free Day, and more. 

Outside of grant revenues, PoCo Heritage generated $18,952 which represents
a 64% increase year over year. The majority of this increase is from contract
revenue earned by PoCo Heritage from exhibit development. Otherwise
fundraising levels remain relatively similar to the prior fiscal year. 



Museum Attendance
Our offerings this year drew the highest combined event and general
attendance on record, including a significant increase in general attendance
(+283%). Part of this increase can likely be attributed to better capturing the
number of visitors as well as the high levels of attendance during events like
Car Free Day. 

Our numbers here, however, miss a significant amount of our reach. As we had
exhibits all around the city, but we are only able to count those who enter the
museum space, we are likely missing thousands of people who viewed our in-
person exhibits over the course of the year. 

In-person event / programming Online event & programming

Online Educational Programming Unique Viewers

General Attendance*
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Grants
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This year was PoCo Heritage’s most successful year on record in terms of grant
revenues. $164,780 of grant revenue was recognized, a 31% increase year over
year. 60% of PoCo Heritage’s total revenue came from grants, excluding our
municipal operating funding. 

Between these grants and other fundraising, 2024 saw the highest recorded
level of revenue on record for the Society. See a list of grants applied for and
received within the fiscal year below. 
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Grant Amount Source

Young Canada Works
at Building Careers in

Heritage
$11,000

Government of
Canada 

Canada Summer Jobs $13,884
Government of

Canada

Community Services
Recovery Fund

$61,100
Government of

Canada 

Community Grant $2,000
Port Coquitlam

Community
Foundation 

BC Heritage Legacy
Fund

$7,500
Province of British

Columbia

Family Day Grant $1,000
Province of British

Columbia 

Community Gaming
Grant

$5,650
Province of British

Columbia

Community Capital
Projects (Matching

Grant)
$4,196 City of Port Coquitlam 

Total $106,330

Grants Received in 2024*

9 *Represents grants applied for and received, not grant revenue recognized.
Excludes City of Port Coquitlam Operating Grant, contract revenues



Library (records) Photographs Archival

Objects

2020 2021 2022 2023 2024
0

5000

10000

15000

20000

25000

Collections
2024 saw the largest single-year increase in records since the adoption of our
PastPerfect Database (a 16% increase year over year). Although there were
some new acquisitions, this primarily represents a significant effort by staff
and volunteers to digitize our print and negative photograph collection. Many
of these images were utilized in our exhibits, social media, or are now available
on our PastPerfect Online site. 

44 research requests were completed by staff and volunteers as well as 10
digital image distribution requests. Our public PastPerfect online database,
which enjoyed a significant increase to over 6,000 records available to search,
saw 1,877 searches (a 5.4% increase over the previous year). 
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Collections

PastPerfect Online Database Searches
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Volunteer Hours & Membership
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Online Presence
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PoCo Heritage’s social media pages had a significant increase in reach year
over year. This is primarily thanks to the popularity of our Throwback Thursday
posts as well as our use of Facebook community groups to share posts. Over
30,000 people were reached through our Facebook page this year, an increase
of 119% year over year. 

Facebook is by far the most popular social media page both in terms of reach
and in audience, with Instagram following. Twitter (now ‘X’) and our email
newsletter have not seen as much growth.

PoCo Heritage’s website audience decreased slightly, which is likely
attributable to the Downtown PoCo BIA’s administration of the Xmas Tree
Festival that previously drew a significant amount of traffic. Secondarily, PoCo
Heritage has focused much less of its efforts on the website and online content
since the shift back to in-person programming after COVID lockdowns ended. 



Online Presence
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Thank you to our funders
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Thank you to our 
community partners
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THE PORT COQUITしAM HERiTAGE AND CULTURAしSOCIETY

Financiai Statements

(Unaudited)

March 31, 2024



THE PORT COQUITLAM HERI丁AGE AND CU」丁URAL SOC旧TY

STATEMENT OF OPERATiONS

Yea「 Ended Ma「ch 31, 2024

(Unaudited)

Revenue

G「ants

Fund「aisjng

Sponso「ship

Donations

Membership dues

Contract 「evenue

P「oa「am 「evenue and sales

Expenditures

Advertising and promotion

ArchivaI supp=es

Bank charges and interest

Capital assets - nOte 4

Display and program expenses

Fund「aising expenses

Insu「ance

Licenses, dues and subsc「iptions

Office and IT

Pay「o=

P「Ofessional fees

Website

SchoIa「shiD Dist「ibution

315

2,764

8,378

18,514

65

3,473

682

3,875

140,623

32,025

362

211・0了7

(27,345)Excess (deficiency) of revenue ove「 expenditures

lnterest eamed

GST rebate

Ex∞SS (deficieney) of 「evenue over expenditu「es fo「 the year

1 ,509　　　　　　　808

1 ,236　　　　　　　455

$　　(24.600) $　　　　4,953
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丁HE PORT COQUiT」AM HERiTAGE AND CUしTURAL SOC旧IY

STATEMENT OF FINANCIAL POSITION

Ma「ch 31 , 2024

(Unaudited)

2024　　　　　　　　　　2023

ASSETS

Current:

Cash

Restricted cash - nOte l

Accounts receivabIe

Govemment agencies recoverable

Vancitv Membe「 Sha「e

$　　　18,700　　　$　　　23,431

76,687　　　　　　　　37,665

$　　　　97,865　　　$　　　91 ,838

LiABIL!TIES AND NE丁ASSETS

Cu「「ent:

Ac∞unts payabIe and accrued Iiab輔es

Govemment agencies payabIe

Deferred cont「ibutions - nOte 2

$　　　　1 ,006　　　$　　　　500

2,202　　　　　　　　2,764

二　臆　　61,594　　　　　　30,956

64,802　　　　　　　　34,220

Net assets:

33,003　　　　　臆　57,618

97,865　　　$　　　91 ,838

On behaif ofthe board

じひ乙神I蝉
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